Munich Satellite Navigation Summit 2005

Galileo Risk Management

March 9th, 2005

Philippe COTELLE
EADS Space Services

|
B
EADS
SPACE
SERVICES

This document is the property of EADS SPACE. It shall not be communicated to third parties without prior written agreement. lts content shall not be disclosed. © EADS SPACE - 2004

Galileo Stakeholders — Concession Phase

GJuU //
Galileo Supervisory
Authority

EGNOS
System
Provider

Concession|Contract

System
Provider

Operating
Company

/ Service
Level
Launch Agreements

Service
Provider

Contract

Operations
Service
Provider

Page 2

Galileo Galileo Navigation
Products & Service
\

|
B
EADS
SPACE
SERVICES

Customer

Munich, 8-10 March 2005




Munich Satellite Navigation Summit 2005

o |
Insurance Requirements — Key Challenges EADS v

SPACE
SERVICES

Galileo
Operating
Company

Risk Management

Space Risk Third Party Liability
Management Management

Deployment and In Orbit Management of the Liability
Maintenance of the constellations of the Concessionnaire as
Over the Concession lifetime Coordinator of the Galileo Service
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Best Value for Money
Keep the schedule of the program
Maintain the performance of the constellation
Secure the financial success of the enterprise
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The implementation of such program is mandatory to allow the supply of
the expected service from all users and a key driver for the success of the
program.
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In the framework of the Galileo Concession, the Concessionnaire
will have a key role of coordination of the Galileo Services and
ensures their availability on a permanent basis during the
concession lifetime.

Inavsat proposes Innovative Solutions for the Risk Management of
the Space Infrastructure and Third Party Liability which
addresses the specificities of the Galileo program in an efficient
way.

Thanks to its extensive experience in Risk Management, Inavsat is
confident that those solutions will meet the expectations of the Public
Authority and will be in line with the evolution of the Insurance Market.
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